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FREE GUIDE · UAE DERMATOLOGY & AESTHETIC CLINICS

The Aesthetic-Clinic Enquiry Checklist
Eight questions that turn “how much is laser?” into a consultation request your team can confirm in one call, how
to answer price and results questions within Dubai Health Authority (DHA) rules, what to do with patient photos,
and a weekly scorecard. Everything here works with the free WhatsApp Business app.

1. Why the first reply matters
Aesthetic enquiries arrive from Instagram, TikTok and Google in the evening and at weekends, and people often
message several clinics at once. In Harvard Business Review's study of online sales leads, firms that contacted a
lead within an hour were nearly seven times as likely to qualify it as firms that waited longer.

Source: J. Oldroyd, K. McElheran, D. Elkington, “The Short Life of Online Sales Leads”, Harvard Business Review, March 2011 —
hbr.org/2011/03/the-short-life-of-online-sales-leads

2. The 8-question intake
Ask these in the first reply. They give your coordinator what is needed to offer the right practitioner and
consultation slot.

# Ask Why it matters

1 Which treatment or concern? (laser hair removal, injectables
such as Botox or fillers, acne or pigmentation, facial or peel,
other)

Routes to the right practitioner and appointment
length.

2 Is this about a reaction to a recent treatment — swelling, pain,
blistering, changes in skin colour or vision?

Goes to a person on the medical team immediately
(section 5).

3 First visit or returning patient? (returning: file number or
registered mobile)

New patients need registration, consultation and
consent forms.

4 For laser: which areas? For skin concerns: how long has it been
there?

Sets session length; helps the doctor prepare for
the consultation.

5 Preferred branch, and two days or times that suit you One confirmation message instead of three.

6 Practitioner gender preference, if any Common request; avoids a rebooking.

7 Name, and confirmation the treatment is for an adult (18+) — or
who it is for

DHA does not permit cosmetic Botox or fillers for
under-18s (section 3).

8 Preferred language: English or Arabic Assign the right staff member for the call-back.

Copy-paste intake message (WhatsApp)

Thank you for contacting [Clinic]! To arrange your consultation, please send: 1) the treatment or skin concern, 2) whether
this is about a reaction to a recent treatment, 3) first visit or returning patient, 4) for laser, the areas, 5) preferred branch
and two days/times, 6) any practitioner preference, 7) your name. Our team will confirm by [time]. If you have a severe
reaction or a medical emergency, please call 998 or go to the nearest emergency department.

3. Answering “How much?” and “Will it work?” within DHA rules
Most first messages ask about price or results. The replies below keep your team (and any automated assistant)
within the DHA rules that apply to non-surgical cosmetic procedures and medical advertising in Dubai.

Question Safe reply pattern Why

“How much is Botox /
laser?”

Quote only prices from the clinic's approved,
current price list. If a price depends on the
assessment, say so and offer a consultation slot.

DHA requires a face-to-face consultation and
assessment before any non-surgical
cosmetic procedure (Standards v2.1, §11.1).

“Any offers this week?” Only share offers that have internal sign-off and
the required DHA permit; don't improvise
discounts or bundles in chat.

DHA circular CIR-2026-00000144 (1 Sep
2026) targets inducement pricing such as
flash discounts and bundle promotions.
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Question Safe reply pattern Why

“Is it permanent /
guaranteed?”

Explain that results vary and the doctor will
discuss realistic expectations at the consultation.

The circular prohibits terms like “the best”,
“safest”, “100 per cent” and “immediate
results”, and implying guaranteed results.

“Can the nurse do my
filler?”

Injectables are booked with a physician. Laser
can be performed by licensed staff under the
treating physician's plan.

Botox and fillers are prescription-only and
administered only by a trained, privileged
licensed physician (§11.2); laser per §7.5.2.

“It's for my 16-year-old” Cosmetic Botox and fillers can't be booked for
under-18s; other concerns go to a doctor's
consultation.

§11.5 prohibits cosmetic Botox and fillers for
patients under 18.

“Can I book and pay
now?”

Book the consultation; the treatment itself follows
assessment and written consent.

Written informed consent before the
procedure, reconfirmed on the day (§11.3).

Sources: DHA, Standards for Non-Surgical Cosmetic Procedures v2.1
(dha.gov.ae/uploads/032025/Standards%20for%20Non%20Surgical%20Cosmetic-%20Final2025345181.pdf); ABS Partners summary of DHA
circular CIR-2026-00000144 (abspartners.ae/dha-standards-for-medical-advertising); The National, 3 Sep 2026
(thenationalnews.com/news/uae/2026/09/03/dubai-aesthetic-clinics-to-face-disciplinary-action-over-edited-social-media-images/). Abu Dhabi (DoH)
and the Northern Emirates (MOHAP) have their own rules. General information, not legal advice.

4. Patient photos, chats and marketing
• Treat photos sent on WhatsApp as health data. Under UAE Federal Law No. 2 of 2019, Article 13, health
information related to health services in the UAE may not be stored, processed or transferred outside the UAE
except in cases set by the health authorities (Ministerial Resolution No. 51 of 2021). Ask any chat or AI vendor
where messages and images are stored before they read patient chats.

• No marketing use without written consent. Using a patient's pictures, videos, voice or statements in social
media advertising needs written consent that states the purpose, platforms and timeframe; identities stay
confidential unless explicitly authorised.

• Before-and-after images must be real. No editing, filters, misleading lighting or altered angles; same patient,
same lens. Some surgical procedures may not use them at all.

• Content filmed at your clinic is your responsibility — including patients' or influencers' own videos.
Promotional material needs Medical Director approval and the relevant DHA advertising permit before publishing.

Sources: as section 3; Federal Law No. 2 of 2019 (uaelegislation.gov.ae). General information, not legal advice.

5. Safety lines for every reply (staff or automated)
• No diagnosis, no treatment advice in chat. Replies give information and collect details; clinical questions go
to a clinician.

• Reactions go to a person at once. Words like swelling, pain, blister, burn, bruising that is spreading, skin
turning white or grey, or vision changes — and their Arabic equivalents — should alert the medical team
immediately; the reply gives 998 and the nearest emergency department for anything severe, rather than offering
the next slot.

• No slot is confirmed automatically unless it comes from your real booking system. A person confirms, or the
system checks live availability.

6. Weekly scorecard (10 minutes every Monday)

Number How to count it

Enquiries received New WhatsApp / Instagram DM / web-form enquiries this week

Median first-reply time Middle value of time from first message to first human or assistant reply

Replied within 1 hour % of enquiries answered within 60 minutes, including evenings and weekends

Complete requests % with treatment, visit type, preferred time and name after the first exchange

Consultations booked Enquiries that became a booked consultation

Reactions escalated Post-treatment messages handed to the medical team, and how fast
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7. Want to see this working on your own enquiries?
Try our sample assistant for a fictional skin and laser clinic:
mountainai-ae.com/demo/dermatology-aesthetic-clinic-assistant.html. It asks the questions above in
English or Arabic, never quotes unpublished prices or promises results, and flags reactions as urgent.

Free demo in 24 hours, built from your clinic's public website, private link. → 14-day pilot AED 1,500, live on your
WhatsApp Business number or website, credited in full if you continue. → Full setup AED 7,500 + AED 1,250/month
(hosting, monitoring, monthly updates; Meta WhatsApp fees billed to you directly). We don't promise a number of bookings
— the pilot report shows what actually happened.

Reply DEMO on WhatsApp +971 56 777 3366 or email info@mountainai-ae.com.


